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Abstract
Teams can often become demotivated especially when their leader is not up to the challenge. An effective leader leads his or her team members in the right direction and shows no partiality to any of the members.
He or she must be a great leader and a decision maker who would take up the mantle and lead the rest. Great leaders need to be determined, confident, embrace teamwork and many other factors if they are to succeed.
For any team to be successful, effective communication is key to this. In addition, team members need to be motivated by either being appraised, seminars need to be organised for them to add on to their knowledge, employee awards and employee certificates and many more ways to appreciate team members.


Effective managers are always good delegators. They can distribute tasks to their team as well as ensuring that their own time is well used for management issues and important tasks. Employees that feel trusted are better placed to achieve their potential and are given an incentive to ensure that they perform well (Ahearn, K.K., Ferris, G.R., Hochwarter, W.A. et al. 2004).
As a manager, I have been introduced and practiced leadership skills; I am capable of addressing the weaknesses in my team, correct them and ensure that my team changes for the better. Currently, my team is not the best experiencing a lot conflict between members. Team members do not trust each other with most of them fighting for leadership positions. 
Secondly, they are filled with distrust and the team is unfocused, and reeking of negative competition, a situation that renders the team ineffective. These conditions manifest themselves in high turnover and absenteeism, considerable frustration levels, poor communication, and intolerance. It is true that the team is demotivated and lacks morale, as even team members cannot meet deadlines.
As a trained manager, I have strengths, which will help me in a big way in leading my team. Some of the strengths are discussed below;
Good communication
Communication is key for any team to be successful. Only communication does not render a team successful but good communication does. As leader, good communication is very essential as those in employment and team members need to understand clearly what task you are giving them. A leader has to be clear on the goals set, as their performance will be reflected back to you as the leader or manager. In order to do this, a manager has to speak out clearly when talking to someone, or else make sure that electronic communications are not vague (Anderson, N. and Sleap, S. 2004).

Social Skills
A leader is someone who needs to regularly, commit their time in meeting strangers to discuss business, as well as talking and guiding employees regarding tasks and their work performance. It should not be a surprise that social skills are crucial and something at which they should be adept.
Listening Skills 
Good leaders not only speak and give guidelines but also have the ability to listen to others. Good leaders are also good listeners too. They should be able to listen to their team members in order to in-cooperate recommendations from their juniors, which will go a long way in ensuring their efficient leadership.
Teamwork
A leader should be ready to involve all the members in carrying out a particular task, as all of them are members of that particular team, and if success comes, does not come to the leader alone but to the whole team. This does not mean that a leader should not have an authoritative voice on matters, but it means that they need to be able to take an active role on what is going on in the business (Agarwal, R. 2003).
Determination
A leader is someone who is not just an ordinary employee but someone who wants to be on top of their game in order to achieve the goals and objectives of the business. Setbacks will always be there but a leader has to be strong amid all the challenges.


Confidence
This is another quality that I possess as a leader. Cowards cannot be trusted to take leadership positions. A leader must be willing to push through drawback. Just as the saying goes a leader is known during trying moments.
As a leader, I have all this skills and I will put them into practice in order to ensure that my team succeeds. I am going to put my above skills in use to turn around my poor performing team to a alive and a performing one. 
Recommendations for improving constructive feedback
Many managers do not like giving feedback -especially when it is negative. This discomfort can cause undue stress and anxiety, and lead some managers to avoid giving the feedback altogether. As a result, a problem that is fixable if addressed early on can progressively become a much bigger issue (Anderson, N. and Sleap, S. 2004).
Overcoming the discomfort and providing honest feedback is the only way to build a strong team. As a team manager, I will make sure a feedback is given early and in time so that the team’s performance can be effective.
Effective feedback is super important as it helps employees understand their strengths, areas that they need to improve on, and the resources at their disposal all of which affect their performance and motivation. When a manager acknowledges the things you do right, that can always have a huge impact on your motivation at work. For things to be done right, people need to be honest and critical feedback need to be given to help them direct their efforts (Ancona, D. and Caldwell, D.F. 1992).
Feedback encourages goal setting, and empowers employees to develop their knowledge, competence, and skills. In doing so, employees gain confidence and spurs a sense of responsibility for managing their own performance. Discussion like this boosts engagement by helping employees understand their role in the team and organization as a whole.
Communication techniques I will employ
Listening- Communication is meaningless if the parties involved do not listen to each other. I will use this technique and ensure messages are communicated effectively.
Feedback- This is an important part of communication. Through feedback, teams and employees improve on their weaknesses and they remain in track.
Observation- This is a good tactic if you have poor verbal or non- verbal communication skills.  Use your eyes and ears to learn how these skilled people communicate.
Enthusiasm- One of the easiest ways to get someone to respond to you in a positive manner when you are communicating is to appear enthusiastic in regards to what they are telling you. No one will talk to you if you sigh, roll your eyes or seem otherwise impatient or bored while they are trying to convey their information.
I will use the above mentioned communication techniques to convey my messages to the whole team and I am hopeful that the said techniques will work out.
Motivation Techniques 
Set goals that are reasonable and achievable- Help employees become self –motivated by helping them establish professional goals and objectives. This gives employees something to strive for, but also the business benefits when goals are tied to corporate contributions (Amabile, T.M. 1997).
Providing incentives to increase motivation- Individual incentives for each employee can be created to motivate employees as a group. This can include cash prizes, gift cards or restaurant gift certificates.
Recognize achievements and accomplishments- Celebrate employee achievements through employee-of-the month or star performance awards. Celebrate staff during staff meetings, print certificates and present to them. Some actions may be small but matter a lot. 
Solicit employee input- Do regular surveys on employee satisfaction. Conduct anonymous polls or even hire an independent body to do so. Soliciting employee input shows that the leader respects the opinion of the team members and will continually improve their working conditions.
Provide professional enrichment- A leader encourages his/ her members to pursue additional education or participate in industry organizations. Organize seminars for members and send them for workshops and seminars. Do promotions from within team members and create possible opportunities to help team members develop from a professional standpoint.
I am positive beyond reasonable doubt that the above-discussed plan will work out perfectly and that my team will is going to wake and change from the old ways. I hope to see deadlines being met and as a leader, I will be on the front line to help my team members achieve their objectives and be effective and efficient as they were those ancient days (Anderson, N. and Thomas, H.D.C. 1996).
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Appendix
Great leaders are also good communicators. They must be willing to stand firm in what they believe, be confident, determined and embrace teamwork in their leadership and they will make great leaders at the end.
There are many communication techniques, which can be used for effective communication and this paper has addressed a few. In addition, there are also many motivation techniques, which team leaders can use to motivate their teams and keep them relevant and focused in their duties. All these techniques have been highlighted in this paper.
